The Work of Shepherds - 1 Peter 5:1-4    
Instruction to elders in a time of ordeal/trial from one who 1) was a partner in the work and 2) had witnessed the suffering of Christ. Gives two general exhortation and then three contrasts to define their work further.

I. 
Exhortation 1- Shepherd the flock of God (verse 2)

A. 
Shepherd - feed, tend to, keep sheep; 



1. 
Hebrews 13:17 - spiritual work, they watch for souls



2. 
Responsible to guard, plan, lead, nurture, heal, discipline


B. 
The flock of God - stewardship not ownership, Acts 20:28


C. 
Among you - lit. in your care, 2 problems common today



1. 
Sponsoring churches overseeing works/funds not their own



2. 
Distance oversight of preachers and churches

II. 
Exhortation 2 - Exercising Oversight

A. 
Misunderstood that elder must personally do everything



1. 
Oversight - to look upon, inspect, look after, oversee


B. 
Ignores delegation to appointed servants, deacons



1. 
Ignores maturing all Christians with responsibility


C. 
Is a command to be obeyed, MUST oversee, look after



1. 
Shepherding is a work, not a title



2. 
Age, health, sickness, absence could disqualify

III. Contrast 1 - Voluntarily, willingly, of one’s own accord


A. 
Not under compulsion - not coerced, forced, under pressure



1. 
1 Timothy 3:1 - must aspire to the work, desire the work


B. 
Not because of need, or to save the eldership, or guilt

IV. Contrast 2 - With Eagerness, a ready mind, willingly


A. 
Not for sordid gain, money is not the motive


B. 
1 Timothy 5:17 - available, but not the motivation

V. 
Contrast 3 - As Examples, a pattern, model


A. 
Not lording it over- to be a master of...not bosses



1. 
to hold in subjection - not demanding authority/submission

B. 
1 Corinthians 11:1 - leadership, not management,



1. ...by imitation not dictation

VI. The Motivation - Shepherds have Chief Shepherds

A. 
Everyone will answer to a Greater One



1. 
Employers have a boss, masters have a master



2. 
Shepherds have a chief shepherd... says 2 things




a) 
Shepherds should deal with others like chief does




b) 
Shepherds are not above the law, will give account

VII. Two Thoughts To Conclude With

A. 
There is a process in place to watch, help Christians


B. 
All are going to give an account, are you ready?
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