Studying Church Growth   pt.3
Why are we studying this? The NUMBERS factor, CHOICE, ISRAEL fallacy, ISSACHAR factor.  What are we studying? NOT another message; Jn. 5:37-38 - just appropriate wineskins.

I. The Focus of This Part of our Study has been...


A. Church growth in bite pieces, 6 clear choices


B. #1 - Culture choice, understanding/targeting growth areas



1. Conclusion: GC willing to do the ministry to reach out




and are looking to balance age groups



2. 1 Corinthians 9:22 - evangelize or fossilize, move to #2

II. #2 Choice for GC has to do with Leadership


A. Not to be confused with authority



1. elders are given authority - right to direct, manage, o’see



2. “Leadership is influence,” John Maxwell, John Ellas agrees


B. Two aspects of church leadership that are both important...



1. staff ratio - note, not vital right now, right here, just FYI




a. 50s - 70s - 3-500 mem. church with 1 minister





1) many volunteers, ladies at home, more time




b. Today? 200 max., more possible but straining




c. studies indicate elder numbers don’t have much affect



2. 2nd aspect of l’ship has to do with attitudes of leaders


C. Leadership is exercised through...



1. personal example, 1 Cor. 11:1



2. initiating actions, and 1 Cor. 5:6



3. communication that influences/encourages others to




fufill God’s purposes, Phil 2:13; 1:6


D. Thus, Leadership is not an office, but an influencing power



1. need numerous members exercising l’ship responsibilities

What Should be Obvious - Growing churches have attitudes and actions distinctly different from declining congregations.

III. Five Main Actions Demonstrate Leadership Influence


A. Study done of a number of churches plateaued for 5 years



1. Half of sample were “break-out” groups over next 5 years



2. Comparison of groups showed 5 key principles of l’ship


B. #1 - Spiritual Renewal - emphasized prayer & evangelism



1. studies show hearts are prepared for change this way



2. members desired spiritual emphasis/improved ed. prgrm


C. #2 - Vision - a picture of an end-result that is not here yet



1. expression of faith that builds morale, Heb. 11:1



2. confidence that God is at work, Rom. 8:31; 1 Cor. 3:6



3. Focus is on God’s purpose and agenda & off of self


D. #3 - Planning - separates proactive from reactive l’ship



1. takes #1 & 2 and does homework 




a) reading, listening, analysis, suggesting improvement,


E. #4 - Goals - statement of faith in what God can do



1. breaks plans into bite size pieces, levels, rungs to ascend



2. gives aim to plans, biggest hindrance is fear of failure


F. #5 - Open Leadership - past old boardroom decision making



1. All have talents and can contribute to decision making




a) not a democracy, but using the tools at hand



2. Requires dialogue/feedback, time in discussion meetings

IV. L’ship Choices are Important Factors in Church Growth


A. Personal choices are important for personal growth


B. What kind of choices are we making?
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